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Z0NANDUM TO:  Board of Heview for shortages and looses

SUDJECT . Shortege of Station Fumds - | 25X1A6A
SPEENCE ¢ Atteched Utaff Study - Same subject

| 1. fecording to records of this Division, emount of shortage
is |'

2. Jcview of tho atteched study indicates that the responsible
‘hief of Stabtion failed to initiate action to estsllish control
over rundis for sane weeks pfter assuming responsibility therefor.
4leo, at tho time he sssumed responsibllity for the funds, he was
ssristed in establishing his scoountabllity end received instructions
fron the Finance Officer statlonsd in . 25X1A6A

4. The stefl study inicates thet the shoriage may Lo
abiributaile to lax practices which were not ccrrected until sometine
aiber the responsible Chief of Statlon sssumed eccountability for the
funds, Despite the fallure of the responsibdle offlcial to teks
appropriete actlon to sssure thet officlel fundis were properly con-
trolled, the study recommends that he be relleved from pecuniary
11ebi1ity on grounds that the shortege is rolatively small end it is
selieved that no individual profited to the extent of the shortege.

4. il Goes not eppear proper or conduclve to cound funds
control to relieve responsible officials from pecuniary liabllity
for losses of Govermsent funds in circumstances where signlficent
nerligence is indiceted and there 1s no showing that even elementsry
scesures were teken to sefeguard and contrel officiel funds, Accord-
ingly, it le recommended that the responsibile Chief of Ststlon be held
pocuniarily lisbls for the shortage and be required to refund the
amount of $127.92 to officlal funds.
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